
The future of

telehealth & hybrid healthcare
Quality clinical care. Proprietary tech. Scaled for growth.
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Foundation 
& vision
Built right, not just built fast.

Founded as Qoctor in 2017, the business was established with a singular, differentiating 
philosophy: telehealth should not be a compromise on quality. While competitors raced 
to build "script mills," we painstakingly built a robust online medical service, 
underpinned by a comprehensive tech stack.


This "quality-first" moat was created through the unique partnership of our leadership.

Dr. Aifric Boylan (CEO)
Leveraged deep clinical experience to design 
assessment pathways and systems that maximise 
efficiency for patients and doctors, with a focus on 
clinical quality that translates to access to quality 
doctors- ensuring our service is safe, trusted and 
sustainable in an evolving regulatory environment.

The Result: a platform that has cleared all regulatory hurdles (AHPRA, 
TGA, ePrescriptions) and normalised telehealth for thousands of 
Australians.

Jeremy Forester (CTO)
Built a bespoke technology stack from the ground up. 
This system connects complex clinical back-end via APIs 
to a remarkably simple, consumer-facing front-end 
booking and billing system.
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Evolution - from Qoctor to ReadyDoctor (2025)

In 2025, we are evolving from a generalist telehealth provider into a comprehensive health 
ecosystem under the umbrella identity Doctors for You.

1. Consumer gateway: 

   ReadyDoctor

A patient-friendly rebrand of Qoctor  which, based on consultation and market research, we 
believe will connect better with the general public as a reliable online GP service.. 


The "Digital Front Door" for general health, pathology, referrals, and prescriptions. 


Acts as a "Health Wallet"- one secure place for all patient records.
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Evolution - from Qoctor to ReadyDoctor (2025)

2. Proprietary tech advantage

Qoctor runs on a true API-first, modular microservices platform built for speed, scale and 
clinical-grade compliance.


Brand & commerce layer: Adobe Commerce (Magento 2) → unlimited SEO-optimised 
consumer brands and white-label corporate portals from one shared operational backbone.

Core stack: Laminas/Dotkernel, Node.js services, Nuxt.js/Vue front-ends, fully Dockerised on 
AWS (EC2, Lambda, RDS, OpenSearch, CloudFront).

Clinical engine: 100 % in-house telemedicine & e-prescribing system with video/audio, 
dynamic pathways, ERx, drug-interaction checks, CDSS, full TGA/Ahpra/Privacy Act 
compliance

Everything is a discrete, versioned microservice — appointments, scheduling, payments, 
subscriptions, reporting, AI-assisted analysis, compliance, identity — independently scalable 
and replaceable.

Configuration-over-code: new brands, products, pricing, clinical flows or regulatory rules 
launched in 1–4 weeks.

DevOps: Bitbucket Pipelines CI/CD, PyTest automation, zero-downtime deployments.


One secure, compliant platform that powers dozens of brands and new verticals at startup 
speed — a capability almost no competitor in Australian or global digital health has matched.
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Evolution - from Qoctor to ReadyDoctor (2025)

3. The doctor recruitment advantage

Our experienced medical leadership and long-standing commitment to best-practice telehealth 
have built a robust recruitment pipeline of high-quality clinicians.


In a sector where poor clinical standards are often baked into business models, doctors 
strongly prefer working for a clinically responsible employer. Attracting and retaining top 
talent is therefore a major challenge for most players - but a significant competitive advantage 
for us.


To maintain and strengthen this edge as we scale, we will continue investing in our clinical 
team in meaningful ways - including additional education, deeper engagement and 
collaboration, and enhanced clinical decision-support tools integrated into our platform.
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Strategic pillars 
& financial outlook
About our growth engines

Our growth strategy moves beyond transactional GP consults into 
high-value, recurring revenue streams.

 5 Dec 2025  //  Doctors for You 

Recurring revenue streams

1. Consumer gateway: ReadyDoctor

We are capturing specific markets where patients demand privacy, continuity, and 
specialised care:


Doctors for Weight Loss: Capitalising on the surge in GLP-1 demand with a safe, 
doctor-led monitoring program that encourages subscription retention rather 
than transactional churn. 


Doctors for Mental Health / Ready Psychology: Bolstered by the acquisition of 
CyberClinic, we provide a "whole journey" service (GP + Psych). This includes a 
prestigious $1M ARC research grant with UTS to develop AI-driven 
psychotherapy tools. 


Doctors for Menopause: Addressing a massive unmet need (25%+ of women) 
with evidence-based GP assessment and HRT pathways as appropriate. 


Doctors for Medical Certificates: the provision of medical certificates by doctors 
is still an area of huge demand in telehealth- with very high online search 
traffic. It is thus very amenable to a focused, SEO-driven approach, via a niche 
website.

2. Corporate Health: Health for Work

The Problem : Traditional EAP and wellness programs are often "tick-box" 
exercises with low utilisation. 


Our Solution: Real doctor and mental health services that employees actually 
use- for assistance around sick leave, prescriptions, pathology tests, mental 
health support and more. 


Traction: Active contracts with major entities (Coles, Deloitte, DBCT) and a 
promising pipeline across the Aged Care sector, where employee turnover is 
high, with a lot of unmet healthcare needs.
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Financial Outlook - The Path to Profitability
With the tech platform built and the rebrand launching, the business is poised for significant 
revenue acceleration, driven by subscription models in Weight Loss and Corporate Health.

Total revenue

FY26 forecast

~$4.0 Million

FY27 forecast

~$6.0 - $7.1 Million

Key drivers Launch of Niche Brands Corporate subscription scale

Status Breakeven approaches Profitable growth

Data based on strategic forecast models showing revenue jumping from ~$3.1m in FY25 to ~$4.0m 
in FY26 and accelerating in FY27.
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Why invest / partner now?
ReadyDoctor group revenue forecast
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Defensible Moat : A proprietary clinical system that others cannot easily replicate, built by a 
Doctor/CTO founder pair. 


Scalable Tech: Adobe Commerce integration allows for infinite "storefronts" (niches) with 
zero additional operational drag. 


Proven Economics: Strong unit economics with gross margins estimated between 56–58% 
and a lean operational team that can absorb ~50% near-term growth before requiring 
measured headcount increases. 


Ready to Scale: The "heavy lifting" of regulation and platform building is done. We are now 
entering the commercialisation phase and are primed for rapid growth, via targeted 
marketing, high-ROI niche SEO, sustainable corporate partnerships, and integrations within 
the wider healthcare ecosystem.

FY 24 FY 25 FY 26 FY 27 FY 28
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Brand breakdown
Many flexible brands, one umbrella 

Customer / front-end

Psychology

Shared backend
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The future of

telehealth & hybrid healthcare
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